
2019 Annual General Meeting
30 October 2019 – Novotel Twin Waters







✔

✔

✔

✔

✔

✔

X

X



•

•
•

•

•

•
•

•

•

•

•

•

•

•





1. Strategic review of 
business model and 
strategic plan

Engagement with bankers 
re banking breaches, 
resolution of ATO 
liabilities, successful 
capital raise

2.  Focus on working 
capital management, 
debt reduction and sale 
of non-core assets

3.  Refreshed leadership 
in key roles

Successful reengagement 
with B2B stakeholders 
and refresh of Investment 
Philosophy

4.  Stabilisation of B2B 
and Investment 
Management activities 
(and  revenues) 

Increase in underlying 
EBITDA

5.  Organic growth in B2B, 
finalisation of Announcer 
acquisition, integration of 
B2C operations, resolved 
legacy complaints

Sustained increase in 
underlying EBITDA

6.  Building capability for 
organic growth

Restructure of B2C, reset 
fess in B2B, release new 
capability in Investment 
Management, restructure 
group debt, working 
capital management, 
resolution of banking 
breaches (maybe)

7.  Stabilisation of B2C 
activities and revenues

Launch SMAs, enhance 
B2B recruitment

Further sustained 
increase in underlying 
EBITDA and associated 
margins, improvement in 
cash position

8.  Strengthening balance 
sheet , resumption of 
investment activities 
(B2C, B2B, PF+, Network 
Collaboration)

Raise additional capital

9.  Turnaround 
completed

Generating acceptable 
sustainable earnings and 
responsible deployment 
of capital to drive future 
organic and inorganic 
growth.  Resolution of 
banking breaches.

Resumption of dividends 
from operating cash flow

Dec 2017 June 2018 June 2019 Dec 2019Dec 2018 NowNow
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FY2014/15   

($'000)

FY2015/16   

($'000)

FY2016/17   

($'000)

FY2017/18   

($'000)

FY2018/19   

($'000)

Y-o-Y     

change    

Gross Revenue 52,920            54,616            54,295            56,047            58,241            4%

Net Revenue 12,334            14,014            14,390            19,100            18,195            -5%

Other Income 935                  811                  -                   1,339               296                  -78%

Direct Costs (7,487) (8,089) (8,066) (11,558) (11,077) 4%

Overheads (4,297) (5,016) (4,644) (5,890) (4,830) 18%

EBITDA 1,485               1,720               1,680               2,991               2,584               -14%

NPAT 522                  451                  491                  843                  465                  -45%

FUA $4,310m $4,100m $4,310m $4,851m $5,910m 22%

RPUA $65.1m $75.1m $83.1m $86.1m $88.7m 3%

Offices 122 116 105 92 100 9%

Authorised Reps ("AR's") 180 157 141 149 160 7%

EBITDA per AR $8,250 $10,955 $11,915 $20,074 $16,150 -20%

NPAT per AR $2,900 $2,873 $3,482 $5,658 $2,906 -49%
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$000's 30/06/2019 30/06/2018

Actual Actual

CURRENT ASSETS

Cash 1,118 1,193

Receivables and contract assets 7,672 6,203

Total Current Assets 8,790 7,396

NON CURRENT ASSETS

Deferred Tax 920 1,060

Intangible Assets 22,495 24,969

Other receivables and contract assets 1,150 34

Property, Plant & Equipment 513 715

Total Non Current Assets 25,079 26,778

TOTAL ASSETS 33,869 34,174

CURRENT LIABILITIES

Borrowings 4,281 12,853

Employee Benefits 916 1,017

Tax Liabilities 21 38

Deferred & contingent consideration 0 1,874

Payables 5,475 5,150

Total Current Liabilities 10,694 20,932

NON CURRENT LIABILITIES

Deferred Tax 170 217

Borrowings 9,034 2,440

Total Non Current Liabilities 9,204 2,657

TOTAL LIABILITIES 19,898 23,589

NET ASSETS 13,971 10,585

EQUITY

Issued Capital 14,190 12,517

Reserves (489) (489)

Retained Earnings 270 (1,443)

TOTAL EQUITY 13,971 10,585

0 0



➢

➢



➢

➢

➢



➢

➢


